
 

ECONOMIC DEVELOPMENT 
INCENTIVE POLICY 

 

  
 1 

107. S. Hill Street Caldwell, Texas 77836 | 979-567-3901 | econdev@caldwelltx.gov  
 

I. GENERAL PURPOSE AND OBJECTIVES 
The City of Caldwell is committed to stimulate economic growth and development that meets the needs and 

desires of residents throughout the community which helps to grow and diversify the local tax base. Successful 
economic development ensures Caldwell’s financial ability to provide continued quality service and updated 
infrastructure for its residential and corporate citizens. 

The purpose of this policy is to establish standards and guidelines that will govern the granting of financial 
initiatives to facilitate economic growth. The City encourages the use of incentives only as necessary to fill financial 
gaps and limits them to reasonable and appropriate project expenses which have a public benefit. 

As such objectives are generally served by the enhancement and expansion of the local economy, the City may, 
on a case-by-case basis, consider providing financial incentives as a stimulus for mixed-use residential, commercial 
and industrial development in Caldwell. It is the policy of the City that consideration for such incentives will be 
provided in accordance with the procedures and criteria outlined in this document. Nothing herein shall imply or 
suggest that the City is under any obligation to provide financial incentives to any applicant. 

 
II. METHODOLOGY 

The City of Caldwell will consider partnering with private sector employers/developers and participating public 
entities to achieve the city comprehensive master plan goals for economic development. It is preferred that 
economic development proposals be structured as performance-driven, meaning that advance funding obligations 
reside with the applicant and repayment will be based on the ability of the project to generate sufficient tax revenue. 
Incentives may be utilized only as inducements to generate development that otherwise would not occur. Incentives 
will not be considered if a building permit for new construction has already been issued, the purchase of an existing 
building has been finalized, or a tenant lease has been executed.   

Should the appropriate economic development tool establish one or more boards of directors, the City will seek 
representation on those boards of directors proportionate with its contribution to the project. Additionally, should 
the City agree to participate in an entity whose purpose is to promote economic development and/or market the City 
of Caldwell, the City will seek representation from the governing body of such organization proportionate with its 
contribution. 

 
III. CRITERIA 

Information provided in applications will be used to determine whether or not it is in the best interest of the 
City to recommend incentives be offered for a project. In order to determine the feasibility of a project, a Cost/Benefit 
Analysis might be performed internally to determine the expected economic impact to the community. The applications 
shall be evaluated based upon a review of the projected fiscal, community, and employment impacts to the City. 

Specific consideration will be given to projects which further the goals and objectives of the community as described 
in the City of Caldwell Comprehensive Master Plan, as well as those with a significant positive impact on diversifying 
existing markets, adding employment, expanding the local tax base through added improvement values, and increasing 
sales tax revenues to the City. 
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IV. AVAILABLE INCENTIVES 
Below is a detail of the types of incentives the City of Caldwell has available to promote economic development.  

A. Tax Abatement 
Under Chapter 312 of the Texas Tax Code, the City of Caldwell may offer real and/or business personal 

property tax abatements for qualifying projects that meet the minimum capital investment values listed below. 
The growth, sustainability, and diversity of a regional economy are critical goals to the long-term prosperity of 
a community and its citizens. Communities must strategically plan and implement policies and incentive 
programs to achieve these goals. Caldwell’s Tax Abatement Guidelines demonstrate a pro-business 
environment to help attract, retain and expand targeted industries, increase employment and high-wage jobs, 
expand the tax base, and create long-term capital investment and new wealth opportunities in the community. 

• Financial Investment in Improvements: 
 

Minimum Capital Investment Years of Abatement Percentage of Abatement 
More than $5,000,000.01 Negotiable up to 10 Negotiable 
$2,500,00.01 - $5,000,000 6 – 7 50% 

$1,000,000.01 - $2,500,000 5 40% 
$500,000.01 - $1,000,000 4 30% 

$300,000 - $500,000 3 20% 

• Increased Local Employment: 
 

Added Full-Time Equivalents (FTEs) Percentage of Abatement 
176 + 30% 

101 – 175 25% 
51 - 100 20% 
25 - 50 15% 

• Competitive Living Wages: 
Average annual salaries of $40,000 + for local employees Additional 5% 

• Environmentally Conscious Efforts: 
LEED-registered (or equivalent) “green” development Additional 5% 

The thresholds as described above are considered guidelines for establishing tax abatement agreement terms; 
however, the City retains discretion to determine the resulting amounts and terms of abatement for individual 
projects. Nothing herein shall imply or suggest that the City is under any obligation to provide financial 
incentives at any time to any applicant. 

B. Development (Chapter 380) Agreements 

Under Chapter 380 of the Texas Local Government Code, the City may, consider providing economic 
incentive options such as loans, grants, or rebates to promote and encourage economic development, 
including but not limited to: 
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 Cash Grants  Hotel Occupancy Tax Rebates 
 Matching Grants  Training Grants 
 Forgivable Loans  Relocation Assistance 
 Sales Tax Rebates  Any Combination of listed options 

C. Tax Increment Financing or Tax Increment Reinvestment Zone 

Under Chapter 311 of the Texas Tax Code, the City may establish a Tax Increment Financing (TIF) or a 
Tax Increment Reinvestment Zone (TIRZ).  These tools allow for political subdivisions to create zones in 
order to use the increased tax value of land from development toward financing for public improvements in 
the specifically designated area.  

TIF/TIRZ Districts may assist in financing development of unimproved or blighted land by dedicating the 
real estate property taxes to be generated by the built project to a TIF Fund for payment of the principal and 
interest on the TIF Bonds. Under a TIF, the property owner pays taxes on the full value of the property, and 
the taxing entities pay into the TIF Fund the taxes attributed to the added value of the property due to the new 
development.  

TIF/TIRZ Bonds may be issued for a maximum of 20 years and may be used to pay for public 
improvements associated with a development (i.e. parking, infrastructure, land acquisition, utilities, etc). A 
TIF Reinvestment Zone must meet set criteria as defined by law. The municipality establishes the TIF 
Reinvestment Zone and other taxing entities approve agreements to participate in the TIF District and set 
forth the percentage of tax increment they are willing to dedicate to the TIF Fund, up to a maximum of 100%. 
A TIF/TIRZ Board, consisting of 9 to 15 members is established with representatives from participating 
taxing entities and other representatives as set forth in the state law.  

D. Other Incentives: 
Fee-based incentives may also be considered in lieu of or in addition to a tax abatement if the project 

presents extraordinary value to the Town in terms of added tax value, increased employment opportunity, or 
enhanced quality of life amenities. Fee-based incentives may include the reduction or full waiver of 
building permit fees assessed by the Town and/or rebated impact fees. 

1. Public Improvement Districts 

Under Chapter 372 of the Texas Local Government Code, the City may, establish a PID, for public 
improvements in a specific geographic area where costs are shared pro-rata by those who benefit from 
the improvements through an assessment. 

2. Neighborhood Empowerment Zone 

Under Chapter 378 of the Texas Local Government Code, the City may contract with private sector 
for tax rebates, tax abatement, or loans, for both private and public sector improvements if related to 
enhancement of economic development. 

3. Hotel Occupancy Tax  

Under Chapter 351 of the Texas Tax Code, the City may levy a hotel occupancy tax. The City is 
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committed to attracting lodging and conference center space to the community. The State of Texas 
levies a 6% hotel occupancy tax, and the City levies a 7% hotel occupancy tax, for a total of 13%. These 
taxes may be used for purposes as allowed by law. If requesting HOT fund reimbursement for an event 
held within the City, please complete the HOT Post Event Report. 

4. Municipal Utility Districts (MUD) 

Under Chapter 54 of the Texas Water Code, an entity may establish a MUD to provide for the 
construction of and repayment of the costs of water, sewer, drainage and road facilities to serve 
development through a tax approved by voters in the MUD. 

5. Municipal Management Districts (MMD) 

Under Chapter 375 of the Texas Local Government Code, a Municipal Management District can be 
created for public improvements in a specific geographic area where costs are shared through 
assessments or additional tax levy. 

6. Local Government Corporation (LGC) 

Under Chapter 431 of the Texas Transportation Code, a Local Government Corporation, assists with 
issuance of debt and public ownership. 

7. Crime Control and Prevention District 
Under Chapter 363 of the Texas Local Government Code, a Crime Control and Prevention District 

can be created for law enforcement facilities, equipment, and crime control prevention programs. 
 

V. EXISTING BUSINESS RETENTION/EXPANSION 
The Caldwell City Council may consider the use of incentives to retain existing businesses that have necessity to 

request assistance in the cases that these businesses propose to improve or redevelop property within the City limits, or 
to keep jobs in Caldwell that would otherwise go elsewhere. Tax abatement for the expansion of an existing facility will 
only apply to the increased valuation of the improvements over the appraised value of the property prior to such 
improvements as established by the appraisal district the year in which the tax abatement agreement is executed. 

 
VI. INCENTIVE RECONSIDERATION 

Applications for incentives may be made at any time and in regard to any commercial or industrial project within the 
City of Caldwell. Reconsideration of an application previously denied may be requested after any of the following 
alterations: the type of incentive requested is different, the terms associated with the requested incentive are different, 
new information related to the project and its benefit to the community is obtained, or on an annual basis following initial 
rejection in response to the changing economic needs, desires, goals, and objectives of the community. 

Applicants seeking the reconsideration of an incentive are to complete and submit an Incentive Application in the 
same manner as a new incentive request and will receive additional information in the same timely manner as a new 
incentive request. Previously submitted documents may be referenced in each subsequent determination. 
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VII. EXCEPTIONS 
Tax abatements will not be considered within any Tax Increment Reinvestment Zone (TIRZ) created in the City. 

Providing ad valorem tax abatements in a TIRZ would dilute the fund’s projected value and limit the City’s ability to 
carry out approved projects within these zones.  

In order to encourage the retention/expansion of existing business, attraction of new businesses which satisfy a 
community goal or objective, or to meet a special need of the community, the City Council retains the ability to 
approve an incentive which does not comply with the terms outlined in this policy. 

 
VIII. REVIEW & APPROVAL 

The City is committed to providing timely review and action on economic development assistance applications. 
Submission of a complete and descriptive application will greatly improve the City’s ability to make an informed 
and timely decision regarding the application. Prior to the submission of any proposal for economic development 
assistance, the applicant must schedule an informal pre-application meeting with the City Administrator or designee. 
The City Administrator may choose to involve other City staff members as needed. The goal for initial review of 
application completeness is 15 calendar days. Staff will evaluate the application based on the evaluation criteria and 
prepare an evaluation report and findings. Staff, consultants, and other agencies, as appropriate, may be consulted 
for their input regarding the proposal and its impacts on, and costs-and-benefits to the City. The goal for completing 
the evaluation report and findings is no more than 60 calendar days after the date of acceptance of a complete 
application. Additional information from the applicant my be requested during the review period. Following the 
review of the evaluation report and findings the information will be presented to the City Council in a closed session 
and shall follow the appropriate notification process for the consideration of the application.  

All applications are considered on a case-by-case basis and all incentive agreements are subject to final approval 
by the City Council. Even though a project may meet the criterion set forth in this policy, an application may be 
denied for any reason at the discretion of the City. 

The City will not enter into an incentive agreement with a business entity unless the business entity, in accordance with 
Section 2252.908 of the Texas Government Code and rules adopted by the Texas Ethics Commission, submits a 
disclosure of interested parties to the City at the time the business entity submits the signed incentive agreement to the 
City. 

 

IX. PERFORMANCE 
All financial incentives granted by the City of Caldwell are performance-based. Should a project granted incentive 

fail to satisfy the terms outlined within each individual agreement, the contracted party will be denied the full amount of 
abatement to be received for that given year. Approved incentive agreements other than tax abatements will include 
individual performance measures to be met by the contracted party and specific recapture provisions intended to 
safeguard the City from potential financial loss. 

 
X. ANNUAL EVALUATION 

Throughout the year, the City will perform evaluations of approved incentive agreements in order to ensure 
compliance by all parties. At the end of each year, an Annual Incentives Report will be generated and made available 
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online to the public which will summarize the status of each incentive that was active during the respective year. 
 

XI. PROCEDURAL GUIDELINES 
Any person, organization, or corporation desiring that the City of Caldwell consider providing incentives to 

encourage local economic development is expected to comply with the following procedural guidelines. Nothing 
within these guidelines shall imply or suggest that the City is under any obligation to provide tax abatement or any 
other incentives to any applicant. 

 
XII. APPENDICIES  

A. Application Requirements and Evaluation Criteria Checklists 
To be considered for economic development participation by the City, the Council will consider projects only 
upon receipt and review of written applications, which include the following: 
General Application Information  

1. Applicant Contact Information  
2. Applicant Background  

□ Company overview including legal status  
□ Previous similar project experience, location, cost, etc.  
□ Litigation history  
□ Evidence of no delinquent taxes or fees due in the City of Caldwell or any other 

jurisdiction where the applicant owns property, if applicable  
□ Most recent financial statements and/or banking references (confidential)  
□ Business, Professional, Banking References  

3. Project Background  
□ Description of proposed project  
□ Description of city goals, needs, or values furthered by the project  
□ Business Plan and/or pro-forma (confidential)  
□ Third-Party market study or opinion  
□ Proposed project schedule  
□ Long term project ownership plan  

4. Other Participants Background  
□ List of other governmental entities from which incentives have or will be requested  
□ Description of the terms and conditions of that participation (please attach or reference 

actual documents outlining such participation)  
□ Analysis of the City’s investment and retained revenues in relation to the other entities  

Tax Abatement Additional Information  
□ List all taxing jurisdictions overlapping the proposed facility  
□ Type of business activity (manufacturing, distribution, etc.)  
□ Current value of land and existing improvements, if any  
□ Type and value of proposed improvements subject to abatement (buildings, tangible personal)  
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□ Type and value of proposed improvements not subject to abatement (personal property)  
□ Productive life of proposed improvements  
□ Number and type of existing jobs to be retained by proposed improvements  
□ Number and type of type of net new jobs to be created by proposed improvements  
□ Amount of local payroll to be created  
□ Whether persons residing or projected to reside within affected taxing jurisdictions will have the 

opportunity to fill the new jobs being created  
□ Abatement percentage requested  
□ Abatement term requested  
□ The projected amount of ad valorem taxes to be paid to the City during the abatement period 

considering (a) the existing values, (b) the percentage of new value abated, (c) the abatement 
period, and (d) the value after expiration of the abatement period  

□ Projected taxable value of the project at the end of the life of the abatement  
□ Any additional information deemed pertinent or relevant to the proposed project  

Development Agreements Additional Information 
□ List all taxing jurisdictions overlapping the proposed facility  
□ Current value of land and existing improvements, if any  
□ Type of business activity (manufacturing, distribution, etc.)  
□ Type and value of proposed improvements  
□ Estimated increase in tax revenue to the City, both ad valorem and sales  
□ Number and type of existing jobs to be retained by proposed improvements  
□ Number and type of net new jobs to be created by proposed improvements 
□ Amount of local payroll to be created  
□ Whether persons residing or projected to reside within affected taxing jurisdictions will have the 

opportunity to fill the new jobs being created  
□ The amount, terms, and conditions of the proposed participation by other jurisdiction(s)  
□ Any additional information deemed pertinent or relevant to the proposed project.  

Tax Increment Reinvestment Zone Additional Information  
□ List all taxing jurisdictions overlapping the proposed project  
□ Current value of land and existing improvements if any  
□ Conceptual land use plan  
□ Preliminary Project and Reinvestment Zone Financing Plan conforming to the requirements of 

Texas LGC Chapter 311 and demonstrating compliance with the criteria established by this Policy  
□ Description of the ownership and maintenance plan for the public improvements constructed to 

serve the Zone  
□ Documentation of coordination with service providers such as school district, volunteer fire 

department, utility providers, etc.  
□ Documentation of land use, architectural, landscaping and construction characteristics designed to 

maintain and/or enhance community character  
□ Documentation of efforts to identify and address concerns of adjacent and interested parties  
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□ Documentation of efforts to identify, address, conserve and/or enhance traditional, historical, 
ecological, or scenic components of the site and community  

□ Any additional information deemed pertinent or relevant to the proposed project  
Other Special Financing Districts Additional Information: (Municipal Utility Districts, Municipal 
Management Districts, Public Improvement Districts, Neighborhood Empowerment Zones) 

□ Description of public improvements to be constructed  
□ Description of proposed land uses and density  
□ Conceptual land plan  
□ Project build-out schedule  
□ Total project cost estimates for both public and private (non-reimbursed) improvements  
□ Ratio of public improvements cost to private improvements costs  
□ Ratio of unreimbursed costs to reimbursed costs  
□ Amount of bonded indebtedness and projected term for same, if any  
□ Projections of new taxable value to be created  
□ Description of the ownership and maintenance plan for the public improvements constructed  
□ Documentation of coordination with service providers such as school district, volunteer fire 

department, utility providers, etc.  
□ Documentation of land use, architectural, landscaping and construction characteristics designed to 

maintain and/or enhance community character  
□ Documentation of efforts to identify and address concerns of adjacent and interested parties  
□ Documentation of efforts to identify, address, conserve and/or enhance traditional, historical, 

ecological, or scenic components of the site and community  
□ Any additional information deemed pertinent or relevant to the proposed project.  

B. Special Financing Districts Policy Criteria 
 

The criteria summarized below outlines the various thresholds for both residential and 
commercial/industrial developments, and other policy considerations the City will use in evaluating 
a request for a special financing district. 

Type of Special 
District 

Minimum 
Total Size of 
Development 

Residential Component 
Commercial / 

Industrial 
Component 

Tax Increment 
Reinvestment 
Zones 

None 

 Negotiable within a mixed-use development. 
 A minimum of 250 units for a primarily residential 

TIRZ. 
 If a residential component is included, the average 

sales price must exceed the current tax roll average 
house value by at least twenty percent. 

 All applicable city regulations and guidelines for parks, 
open space, detention, mobility, utilities, public safety, 
school sites etc. shall apply to TIRZ developments. 

 The TIRZ must ensure an annual reimbursement or 

Required 
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payment in the amount of the current cost of service 
for an equivalent single-family connection within the 
TIRZ area, to be adjusted annually, based on the total 
expenses in the operating budget. The calculation of 
the equivalent single-family connection will be based 
on the same formula as that used to calculate impact 
fees. 

 A TIRZ will not be used to directly “buy down” a 
MUD tax rate and there will be no city tax rebates to a 
MUD in the same area. 

 The preferable vehicle for constructing infrastructure 
through the TIRZ is direct pay (pay as you go) versus the 
issuance of debt. 

 Use of city sales tax to reimburse the TIRZ will only be 
considered where major commercial components are 
included in the developments thus the development 
generates sales tax. The reimbursement will only use up 
to 50% of the total sales tax generated to ensure 
immediate benefit to the city of the remaining income, 
and its use is intended as a performance measure to 
shorten the life of the TIRZ, rather than expand the size 
of the reimbursement. 

 The use, if any, of Caldwell Economic Development 
Corporation sales tax will be negotiated separately. 

 Additional infrastructure approved must be of a 
community wide benefit, through projects such as major 
thoroughfares; utilities construction, expansion, and/or 
over sizing; and the construction of city facilities. 

 Each agreement negotiated for a TIRZ is a stand-alone 
incentive package, and is not an entitlement, nor does it 
set any precedent for subsequent agreements. 

 
Municipal 
Utility District 
(General) 

100 acres 

 Not required. 
 If a residential component is included, the average sales 

price must exceed the current tax roll average house value 
by at least twenty percent. 

 All applicable city regulations and guidelines for parks, 
open space, detention, mobility, utilities, public safety, 
school sites etc. shall apply to MUD developments. 

 Generally, a MUD will be required to have all utility 
services, water, sewer and gas, provided by and 
connected to the city utilities, subject to capacity. All 
connections to the city utilities are to be made at the 
MUDs expense. 

 The term of the MUD debt and the life of the MUD is 
limited to no more than 30 years after the first debt 
issuance. The City may agree to an extension under 
conditions consistent with this policy. 

 Annexations by MUDs of additional territory, including 

 
If no 

commercial / 
industrial 

component, 
must provide 

public 
amenities. 
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those in existence at the time of the adoption of this 
policy, shall only be considered on a case by case basis. 

 Road powers will generally not be considered except 
when they will be used to construct major and minor 
thoroughfares that would not otherwise be required in 
existing development regulations or ordinances. 

 Park improvements and other public use lands will be 
considered where they have community-wide benefit. 
Priority will be given but not limited to projects that are 
included in the Master Parks Plan and/or the Hike and 
Bike Trail Master Plan. 

 There will be no city tax rebate to the MUD. 

Municipal Utility 
District (ETJ) 

Same as MUD 
General 
Criteria 

 Same as MUD General Criteria with the following 
additional conditions: 

 For MUDs approved in the ETJ, the Strategic Partnership 
Agreement (SPA) will at a minimum address the 
following: specific conditions, that when met, will trigger 
annexation at the city’s discretion; allocation of 
municipal resources including fire, police and solid waste 
services; drainage, utilities, roads and other infrastructure 
requirements; limited purpose annexation conditions; 
and applicable development and land use regulations. 

 
Same as MUD 

General 
Criteria 

Municipal 
Management 
Districts 

None 
 Negotiable within mixed-use developments. 
 All applicable city regulations and guidelines for parks, 

open space, detention, mobility, utilities, public safety, 
school sites etc. shall apply to MDD developments. 

Required 

Public 
Improvement 
Districts 

None 

 Generally, an ETJ MUD will be required to have all 
utility services, water, sewer and gas, provided by and 
connected to the city utilities, subject to capacity. All 
connections to the city utilities are to be made at the 
MUDs expense. 

 If a residential component is included, the average sales 
price must exceed the current tax roll average house 
value by at least twenty percent. 

 All applicable city regulations and guidelines for parks, 
open space, detention, mobility, utilities, public safety, 
school sites etc. shall apply to PID developments. 

If no 
commercial / 

industrial 
component, 

must provide 
public 

amenities. 

Neighborhood 
Empowerment 
Zone 

None 
 Generally, will not be considered except under special 

circumstances. Required 
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Definitions 
 “Abatement” means the full or partial exemption of ad valorem taxes for eligible properties in a reinvestment zone 

designated as such for economic development purposes. Abatement may be granted for real property improvements 
and/or business personal property as determined by the terms of each individual agreement. 

 “Base Year Value” shall mean the taxable value of the specified real property and business personal property 
(including inventory and supplies) located in a designated reinvestment zone on January 1 of the year of the 
execution of the agreement as determined by the Central Appraisal District. 

 “Full-Time Equivalent (FTE)” shall mean any employee working for a company on the specified project site on a 
forty (40) hour or more per week schedule, or a combination of two (2) or more employees on part time schedules 
that equal forty (40) hours. 

 “Reinvestment Zone” shall mean an area designated as such for the purpose of tax 
abatement as authorized by Chapter 312, Subchapter B, Texas Tax Code. 
 

Completion of the Application 
 

1. Applicants should complete the "Application for Economic Incentives" and include a statement 
explaining why incentives are being sought for the specific project. 

2. The incentive request should include a map or other documentation showing the following: 
 The location of the project property and all roadways within 500 feet of the site. 
 A complete legal description of the project property. 
 Any known existing uses assigned to and conditions of the project property. 
 A summary of the proposed improvements and uses on the site. 
 A proposed project site plan and elevations, if applicable. 
 Outline any proposed changes in zoning that may be requested. 
 Statement indicating that the applicant understands the project must be compatible with the City 

of Caldwell’s Master Plan, applicable building codes, and all City Ordinances. 
3. Completed application forms and supplementary information may be submitted to the City 

Administrator, at 
City of Caldwell 
ATTN: Office of the City Administrator 
107 S. Hill Street 

Caldwell, Texas 77836 

Or via email by sending scanned documents to econdev@caldwelltx.gov 
4. All information in the application package detailed above will be reviewed 

for completeness and accuracy. Additional information may be requested. 
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Fees and Costs 
 
In addition to a non-refundable application fee of $200.00 which must accompany an application, applicants 
will be expected to pay all costs associated with the City’s consideration and processing of an application as 
well as the costs of the creation of any special district and/or negotiations for the approval of other special 
incentives, including any and all engineering, consulting, and attorney fees. The City may require the applicant 
to place an amount sufficient to cover costs in escrow with the City to cover the added costs. The City reserves 
the right to increase the non-refundable application fee from time to time as may be deemed appropriate. 
 

Written Agreements 
 
Economic development projects approved by the City will be formalized by a written agreement adopted by 
City Council after all applicable public notice and public hearing requirements have been met. No offer of 
assistance will be valid until execution of the agreement by all parties to the agreement. 
 

Consideration of the Application 
 

1. The application and supplemental documentation are determined by the Office of the City 
Administrator to provide a complete overview of the project and incentive request. Additional 
information may be requested at this time, as needed. 

2. City Council reviews the application during Closed Meeting at a regular or called meeting(s). 
Additional information may be requested again, as needed. 

3. The recommendation of the City Council is communicated to the City Administrator or designee who 
provide a response to the applicant on behalf of the City. 

4. If the City Council wishes to formally consider a request for tax abatement and the project meets all 
applicable criteria, the City will call a public hearing to consider the establishment of a tax reinvestment 
zone in accordance with Section 312.201 of the Tax Code1. 

5. For other financial incentive requests, the City Council shall call a public hearing to determine if the 
project is feasible, practical, and desirable and would continue to be of benefit to the community following 
the anticipated expiration of the incentive agreement. 

6. If the City Council is generally interested in granting an incentive for the project in question, terms are 
discussed and outlined, and an agreed-upon draft incentive is constructed and verified for legal 
compliance. 

 
1 If a public hearing is called to consider the incentive request, the application and all supplemental information shall be regarded 
as a matter of public record and will be available for inspection by the public. Notwithstanding the foregoing, pursuant to 
Section 312.003 of the Texas Tax Code, information the applicant provides to the City in connection with its application or 
request for a tax abatement that describes the specific processes or business activities to be conducted or the equipment or other 
property to be located on the property for which the applicant seeks a tax abatement is confidential and not subject to public 
disclosure until the tax abatement agreement is executed, unless a waiver has been obtained from the applicant. The applicant’s 
information in the custody of the City after the agreement is executed is not confidential. 
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7. The incentive agreement draft is brought before the City Council at a regular or called meeting(s) for 
public presentation, discussion, and a final vote. 

8. Following a majority approval vote, the Mayor or his or her designee, will execute copies of the 
agreement. One original agreement will be filed with the appropriate county jurisdiction and one original 
mailed to the contracted party. A copy of each executed agreement will be maintained in the Office of 
the City Administrator. 
 

The City reserves the authority to enter into incentive agreements on a case-by-case basis and at differing terms than 
any previous or existing agreement that may have been approved in the City or elsewhere, whether of a similar scope 
and size or not. Nothing within these guidelines shall imply or suggest that the City is under any obligation to provide 
tax abatement or any other incentives to any applicant. 
 

Monitoring Effectiveness of the Policy Through Project Tracking 
 
Simple monitoring of the outcome of approved projects will inform both current and future decision-makers of the 
effectiveness of the Policy and whether or not revisions and adjustments are in order. 
In support of ongoing accountability and transparency, each project approved will be expected to report its progress 
at least annually. Specific reporting criteria will be project-based and will be incorporated into the written 
agreement(s) evidencing the City’s participation in the project. Such reporting should not be burdensome 
administratively, but should at least address such milestones as the following: 

1. Was project completed on time; if not, why not? 
2. Was expected taxable value produced? 
3. Were the expected number of jobs created? 
4. At the end of the City’s investment term: 

a. What is the taxable value? 
b. How many jobs remain? 
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Application for Economic Incentives 
Completed application forms and supplementary information may be submitted to: City of Caldwell Office of the City Administrator, 107 
S. Hill St. Caldwell, Texas 77836 or via email to econdev@caldwelltx.gov. For questions, please contact 979-567-3901. 

 
Contact Name: _____________________________________________________________     Date: _______________________   
Address:  _________________________________________________________________________________________________  
Phone: ________________________________________________   E-mail:  __________________________________________ 

Project/Company Name:  ____________________________________________________________________________________  
Project Address/Location: __________________________________________________________________________________ 
Company’s Primary Business: _______________________________________________________________________________   
Please provide the following information based on the completed project at full operation. It will be assumed that the project 
is phased in equal annual increments unless indicated otherwise. All values should be those on Appraisal District tax rolls. Please 
provide supporting documentation where appropriate. Additional pages for responses may be attached. 

 
1. Incentive(s) Requested: 

_______________________________________________________________________________________________________
_______________________________________________________________________________________________________
______________________________________________________________________________________________________. 

(Rank order of priority) 
2. Necessity of Requested Incentive(s): 

_______________________________________________________________________________________________________
_______________________________________________________________________________________________________
______________________________________________________________________________________________________. 

(Describe the reason(s) why this project is seeking assistance) 
3. Would this project be financially feasible without requested incentive?            ☐  YES            ☐   NO 
4. Is the project a  ☐   Relocation or a    ☐  New facility expansion 

a. If relocation, please state current location(s):    
5. Is the project     ☐  New construction or     ☐   Lease 

a. If new construction, is it a  ☐ Shell building    or   ☐ Build-to-suit   or Other:     
b. If new construction, number of water and irrigation meters and size(s): 

________________________________________________________________________________________________
_______________________________________________________________________________________________. 

c. If a lease, will it       ☐  Occupy existing space    or     ☐   New construction 

6. Number and square footage of proposed/existing project building(s): _____________________________________  sq. ft. 
7. Will the incentive applicant be the       ☐ Owner and/or a     ☐  Tenant? 
8. List the specific operations to be performed at proposed location (products produced/distributed, services provided, 

etc.):___________________________________________________________________________________________________
______________________________________________________________________________________________________. 

9. Projected date of occupancy: ____ / _____ / _________ 
10. Property Size (Acreage): _________________________ 
11. Current assessed value of land: $ _____________________       
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12. Estimated value of improvements to property: $ _____________________ 

13. Proposed uses for project:  
Land Use Sub-Land Use Categories Percentage 

Residential 
Rural  
Single-Family  
Multi-Family  

Commercial Heavy Commercial  
Light Commercial   

Industrial Heavy Industrial  
Light Industrial  

Mixed-Use Downtown Business District  
Other  

Civic Governmental Facilities  
Public Safety Facilities  

Infrastructure 
Roads  
Parking  
Utilities  

Parks and Open Space Parks & Recreation  
Open Spaces / Floodplain  

TOTAL LAND AREA (Acres)  TOTAL PERCENTAGE  
14. Estimated value and description of business personal property: 

__________________________________________________________________________________________________ 
15. Estimated value of end-of-year inventory subject to Triple Freeport Exemption: __________________________________ 
16. Number of new FTEs on-site: ________________________ 
18. Average annual salary: $ _____________________________ 
19. Annual estimated sales subject to local sales tax: $ ___________________________  
20. Annual estimated sales subject to City hotel occupancy tax: $ ________________________  
21. Will Caldwell be designated as point of sale for construction/equipment purchases?          ☐ YES         ☐  NO  

a. If so, estimated project construction/equipment cost: $  _____________________________________  
22. Is this anticipated to be a LEED certified (or equivalent) project:         ☐ YES         ☐  NO  
23. Is the property zoned to accommodate proposed use(s):       ☐ YES         ☐  NO        ☐  N/A  

a. If not, what zoning is required for project? ___________________________________________________    
24. Other factors the applicant would like to have taken into consideration: 

_______________________________________________________________________________________________________
_______________________________________________________________________________________________________
______________________________________________________________________________________________________. 

Supplemental Attachments – Check all documents that may be attached to submitted application: 

☐ Map of property location ☐ Summary of proposed site improvements 
☐ Legal description of property ☐ Proposed project site plan 
☐ Existing uses assigned to property ☐ Proposed project elevations 
☐ Known condition of property ☐ Description of any proposed zoning changes 

Please sign here signifying that you understand the project must be consistent with the City’s Master Plan, applicable 
development codes, and all ordinances to be considered for incentives and to indicate that you believe the proposed project does, 
in fact, meet those criteria:   
 
Signature:  _______________________________________________           Date: ___________________________________ 
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